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BUILDING ORGANIZATIONAL EXCELLENCE FOCUS: 
SYNERGY OF IT & HR 

  

BACKGROUND:The need to be constantly competitive and staying ahead to cater to continuously changing needs of the stakeholders make organizations to adopt practices of excellence.  Those organizations that have been able to develop a visionary excellence and adopt strategies to achieve the same are rewarded by the customers.  Building Organizational Excellence requires a holistic approach to synergize technology and human performance. While it would be relatively easier to invest in modernization of equipment and materials, commensurate attention also needs to shown to improving the hard and soft skills of workforce to make effective use of them. Information technology applications and Human Resource Management techniques have provided the right mix for the improved productivity performance.   This programme is designed to deliberate on the requirement of integration of IT and HR through a holistic perspective. Their synergy will provide the proper platform for managers to excel and perform to meet the organizational excellence objectives.  
OBJECTIVE:The program aims at providing the participants an opportunity for: 

 The delivery of ever-improving value to customers and stakeholders, contributing to organizational excellence and growth 
 Understanding of Tools and Techniques to create synergy between IT and HR functions 
 Organizational and personal learning 

COURSE COVERAGE 
 

 Organizational Excellence - Basic Concepts  
 Business Excellence Models  
 Business Process Reengineering (BPR)  
 Information Systems & E-Governance  
 Change Management  
 Developing Leadership & Interpersonal Skills  
 Knowledge Management  
 Case Study Presentations And Discussions 

TARGET GROUP 
 
 
 
 
 
 The programme is aimed at officials of all levels from state and central Governments, Public Sector Units, Financial Institutions, Academic Institutions & Research Institutions. 
 

PARTICIPANT FEE 
 
 
 
 
 
 The programme fees on residential basis is Rs. 48000/- plus 18% GST per participant. The Non-residential participation fees will be Rs. 38000/- plus 18% GST per participant. The residential participation fee includes the boarding/lodging charges and cost of programme material. The programme is residential.  
FACULTY AND METHODOLOGY 
 The methodology would lay emphasis on experiential learning through presentations, discussions, and case studies besides conceptual tutorials from the faculty.  The faculty would include specialists from NPC and invited speakers from organizations of eminence   


