VENUE & DATES

Programme Dates & Venues Jan. 28 - Feb. 01, 2019 at Munnar

Programme Code NPC/HQ/IT/Trg/12/2018-19

Check in time at Hotel/Resort January 28,2019 Afternoon

Check out time at HOtel/ReSOl"t February 01’ 2019 Forenoon

NPC will not provide accommodation before or after the above
mentioned dates. Participants planning to stay longer than the
scheduled duration should arrange the same at their own cost.

REGISTRATION:

Nominations indicating the names of officials and designations with full
contact details including e-mail addresses along with the crossed
cheque/demand draft for participation fee drawn in favour of National
Productivity Council and payment of New Delhi may be forwarded to: Sh.
Nikhil Panchbhai, Group Head (IT).

PAYMENT DETAILS:

% Fees to be paid by DD/Cheque in the name of National Productivity
Council payable at New Delhi
PAN No: AAATNO402F, GST No. 07AAATN0402F1Z8
ECS Payment Details: Indian Overseas Bank, 70, Golf Link, New Delhi
Branch; A/c No. 02650100000 9207, NEFT/RTGS/IFSC No.
I0OBA0000265
In case of ECS Payment, the payment details should be intimated
accordingly alongwith UTR number

For Further details please contact:

Sh. Nikhil Panchbhai Ms. Usha Singh

Group Head (IT) JFO (IT)

Ph. 011- 24607321 (D), 24607319 Ph. 011-24607319

Mob: 9868751912 E-mail: usha.singh@npcindia.gov.in
Fax: 011-24615002 Website: www.npcindia.gov.in
E-mail: nikhil.p@npcindia.gov.in

Residential Training Programme
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BUILDING ORGANIZATIONAL EXCELLENCE
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BUILDING ORGANIZATIONAL EXCELLENCE FOCUS:
SYNERGY OF IT & HR

BACKGROUND:The need to be constantly competitive and
staying ahead to cater to continuously changing needs of the
stakeholders make organizations to adopt practices of excellence.
Those organizations that have been able to develop a visionary
excellence and adopt strategies to achieve the same are rewarded
by the customers.

Building Organizational Excellence requires a holistic approach to
synergize technology and human performance. While it would be
relatively easier to invest in modernization of equipment and
materials, commensurate attention also needs to shown to
improving the hard and soft skills of workforce to make effective
use of them. Information technology applications and Human
Resource Management techniques have provided the right mix for
the improved productivity performance.

This programme is designed to deliberate on the requirement of
integration of IT and HR through a holistic perspective. Their
synergy will provide the proper platform for managers to excel and
perform to meet the organizational excellence objectives.

OBJECTIVE:The program aims at providing the participants an

opportunity for:

e The delivery of ever-improving value to customers and
stakeholders, contributing to organizational excellence and
growth
Understanding of Tools and Techniques to create synergy
between IT and HR functions
Organizational and personal learning

COURSE COVERAGE

Organizational Excellence - Basic Concepts
Business Excellence Models

Business Process Reengineering (BPR)
Information Systems & E-Governance
Change Management

Developing Leadership & Interpersonal Skills
Knowledge Management

Case Study Presentations And Discussions

TARGET GROUP

The programme is aimed at officials of all levels from state and
central Governments, Public Sector Units, Financial Institutions,
Academic Institutions & Research Institutions.

PARTICIPANT FEE

The programme fees on residential basis is Rs. 48000/- plus 18%
GST per participant. The Non-residential participation fees will be
Rs. 38000/- plus 18% GST per participant. The residential
participation fee includes the boarding/lodging charges and cost
of programme material. The programme is residential.

FACULTY AND METHODOLOGY

The methodology would lay emphasis on experiential learning
through presentations, discussions, and case studies besides
conceptual tutorials from the faculty. The faculty would include
specialists from NPC and invited speakers from organizations of
eminence




